Ethical Decision Making Framework – Clinical Ethics
1. Identify the Concerns and Best Decision-making Context:  

· What is the problem as you currently see it?

· Who are the appropriate decision-makers in this case? 

· When does a decision need to be made? Who needs to be involved? In what context? 

2. Gather the facts

MEDICAL INDICATIONS 

· Identify what you know and what you don’t know

· What is the pt’s medical problem? History? Dx? Prognosis?

· What treatments are available? What are the goals of intervention?

· What are the risks/benefits of each treatment & probability of success?

PATIENT PREFERENCES (respect for autonomy)

· Is the pt competent? If not, who is the pt’s surrogate?

· Has the pt/surrogate decision-maker been informed of benefits and risks, understood this information and given consent?

· Are there institutional or legal factors which need to be considered?

QUALITY OF LIFE  (beneficence, nonmaleficence, autonomy)

· What kind of life will the patient have with or without treatment?

SOCIAL FACTORS

· Are there family issues that might influence treatment decisions?

· Financial or geographic factors? 

· Religious or cultural factors?

· Team assessment

· Is there any conflict of interest on the part of provider(s)?

· Are there biases about the pt or family affecting decision-making?

3. Identify Options: 
· What are the realistic alternatives, care plans or treatment options? (look for more than two) 

4. Weigh Options: 

· Consider the possible harms and benefits of each option for the patient

· Consider other consequences of each option

· Which values and principles support each option?
· Patient- and Family-Centred Care (Respect for Patient Autonomy)  

· Beneficence and Best Interests 

· Open Communication and Teamwork 

· Standards of Practice 

· Professional and Personal Ethics 

· Utility and Justice 

Make a Choice, Implement and Evaluate It: 

· Choose the option with best balance of values and outcomes

· Anticipate criticisms and how you would answer them. 

· Identify how best to implement, communicate and document the decision

· Reflect on the decision. What would you do differently next time? 
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